
Stafford School Board 

Finance & Budget Committee (FABC)   

January 6, 2016 Meeting Minutes: Approved 

Attendees:  School Board Members:  Emily Fallon, Holly Hazard, C. Scott Hirons, and Nanette 
Kidby  
Absent: N/A 
SCPS Staff:  Dr. W. Bruce Benson (left at 7:30 p.m.), Lance Wolff, Pam Kahle, G. Scott Horan 
and Roberta Euring 
 
1.  Meeting began at 6:00 p.m. and was called to order by Ms. Hazard.  The agenda was 
approved as presented by Ms. Kidby and Mr. Hirons.  
 
2.  Superintendent’s Proposed FY17 Budget 
Dr. Benson explained that he will be presenting his proposed FY17 budget at the regular School 
Board (SB) meeting, Tuesday, January 12, 2016.  This proposal will be a very high level view of 
what he proposes the budget will be when it is completed by staff.  He stated that the books for 
his proposed budget will be passed out to SB members later in the week, following the regular 
meeting.  Dr. Benson explained that he would be discussing and giving the SB an update on 
what is being accomplished to meet the SB’s approved FY2017 Budget Development Priorities 
and Goals.  Dr. Benson addressed every priority and goal the SB approved and presented the 
status of each priority and goal to the FABC.  
 
3.  Discuss 2015-16 Salary Lapse 
Ms. Kidby asked Dr. Benson if staff was using the current salary lapse as a base to project 
upcoming salary lapse.  Dr. Benson explained that the FY17 budget was being developed in a 
different way than it has been previously.  Dr. Benson stated that he is counting on using this 
upcoming salary lapse to offset nonrecurring expenses the division may have.  At this time, the 
current projected salary lapse is $4.631 million.  This money has been identified to be used to 
fund teacher and other employee pay scale enhancements, the final 1 percent VRS salary 
increase and a 2 percent COLA,  thereby enabling any other identified savings to be used for 
Operations and Maintenance projects, and various technology and transportation needs. 
 
4.  Update Regarding the Internal Audit 
Dr. Benson stated that the internal audit is currently underway and interviews have begun.  One 
of the current challenges is that SCPS uses paper copies, so staff has had to scan and “.pdf” 
these documents for the auditors.  The auditors have requested information from different staff 
members as they interviewed them.  All staff members have been cooperative and have readily 
given all documentation to the auditors as requested.  Dr. Benson stated that a secured office 
has been designated for all documentation the auditors have requested. 
 
5.  Discuss Possible Resolutions Regarding Cash Capital Reserve and Recommendation to the 
School Board 
Ms. Kidby stated that she would like to take $3 million from the current salary lapse and create a 
cash capital reserve.  Ms. Kidby stated that she does not think there is any sense in building a 
cash capital reserve if the SB plans on using it every year.  Ms. Kidby emphasized that a 
reserve should be utilized for emergency situations and needs.     
 
Mr. Hirons stated that the reserve fund should not be used to fund projects every year, but if 
capital project outlays need to be funded, then this fund could be used for that purpose. 
 



Ms. Kidby stated that if the SB develops reserve accounts, the SB needs to be clear to both the 
SB and the Board of Supervisors the purpose of those reserve monies. Ms. Kidby wants to 
ensure that there are not any misconceptions regarding the cash capital reserve fund.  
 
The SB directed Mr. Wolff to review the resolution again to ensure it meets the guidelines they 
established at this meeting. 
 
6.  Review of FABC By-laws Changes and Recommendations to the School Board 
The FABC agreed that they would like to amend the currently FABC approved by-laws to 
include a Quarterly CIP Report. 
 
MR. HIRONS MOTIONED AND IT WAS SECONDED BY MS. KIDBY TO APPROVE 
AMENDED FABC BY-LAWS TO BE PUT ON THE AGENDA AS AN INFORMATION ITEM AT 
THE REGULAR SCHOOL BOARD MEETING ON JANUARY 12, 2016 – APPROVED AS 
AMENDED 
Final Resolution: Motion Carries 
Yea: Holly H. Hazard, C. Scott Hirons, Nanette A. Kidby.  
 
7.  Additional Funding Strategy for Repair Track Project at Stafford High School (SHS) 
Mr. Scott Horan, Assistant Superintendent of Operations, handed out a copy of the original 
agenda item that he proposed on December 9, 2015.  Committee members stated that they 
were definitely not in favor of any options that affect Hampton Oaks Elementary School (HOES).  
Mr. Horan explained that there should be some extra money left over from moving a fence at 
SHS and the money saved there can be utilized for this track.   
 
Dr. Benson explained that SCPS has more projects to complete than it does money.  In order to 
complete this project, the money will have to be removed from one project or another.   
Mr. Horan explained that if the track is not upgraded, there will be a $50,000 repair fee and then 
the track will still need to be upgraded in two to three years.  The track is in a state of great 
disrepair and is a safety issue.  Mr. Horan suggested foregoing the repair fee on Colonial Forge 
High School and divert that money to SHS’ track.   
 
Mr. Horan explained he thought utilizing year-end funds may be a viable option to fund this 
project. 
 
The FABC members agreed that a viable option would be to take half the money from the 
contingency funds and the other half from FY16 year-end funds. 
 
8.  CIP 
Mr. Horan presented the projects that have changed, monetarily, to the FABC.   
 
Ms. Kidby explained that the BOS has updated their debt limits to not to exceed ten percent.  
 
Dr. Benson stated that this is not something SCPS can fix by themselves and there is a need to 
have a meeting between the SB FABC and the BOS FABC. There is some information that is 
essential for SCPS to know from local government and without a meeting, SCPS will not be 
privy to that information.  The BOS Organizational meeting will be Friday, January 8, 2016 and 
the Clerk of the Board can set up a meeting with the joint FABC to have this discussion.   
 
The FABC directed the Clerk of the Board to request a meeting either on January 13, 2016 (at 
4, 5 or 6 p.m.) or January 14, 2016 (at 4, 5 or 6 p.m.). 
 
9. Unless an emergency session is called, the next time the SB FABC committee convenes is 
January 20, 2016, 6:00 p.m., in the Executive Session room.  
 



10.  Meeting adjourned at 7:38 p.m. 


